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About Project Red Flag and Woman-To-Woman

Welcome and thank you for volunteering for the Woman-to-Woman program.

Project Red Flag: Real Talk About Women’s Bleeding Disorders is the National Hemophilia
Foundation’s (NHF) public awareness campaign to reach more than two and a half million women
nationwide with undiagnosed bleeding disorders. The campaign will educate women and their
healthcare providers about the symptoms of bleeding disorders, especially von Willebrand disease
(VWD), and encourage proper diagnosis and treatment. Project Red Flag materials have been
designed to help chapters, associations, hemophilia treatment centers (HTCs) and consumers
raise awareness of women’s bleeding disorders in their local communities.

The Woman-to-Woman curriculum is just one of the many resources that NHF has developed as
part of the Project Red Flag (PRF) campaign. The Woman-to-Woman project is designed to pre-
pare volunteers to go out into the community to:

e teach women about the signs and symptoms of bleeding disorders,
e identify undiagnosed women, and

e connect these women with hemophilia treatment centers, chapters/associations and other
resources.

Woman-to-Woman volunteers are able to:

e make the issue of bleeding disorders more realistic and interesting for the listener by sharing
personal stories

e elicit questions from listeners that the listener may have been unwilling to share before, and
e identify groups not accessible to the chapter/association or hemophilia treatment center.

NHF has also created the Project Red Flag Toolkit. Note that the slides for conducting the Woman-
to-Woman presentations are available in this toolkit. You may also download the PowerPoint slides
along with the Woman-To-Woman curriculum in its entirety from the Project Red Flag Web site at
www.projectredflag.org.The toolkit contains slide presentations for providers and useful brochures
as well. To learn more about the Project Red Flag campaign or to obtain any materials, please
contact NHF Project Red Flag Coordinator, Anna DeSimone at (800) 42-HANDI ext. 3705 or ades-
imone@hemophilia.org.

Your assistance in this program is not only appreciated but also necessary for its success. You will
be making a differnce in the lives of women who may be suffering from an untreated bleeding dis-
order.
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How to Use The Volunteer Manual

The format of the Woman-to-Woman Volunteer manual has been designed to encourage consis-
tency in training procedures that will ensure the success of the program. The Woman-to-Woman
Volunteer Manual is divided into two columns.

The right hand column contains the content of the Woman-to-Woman training sessions. This infor-
mation is almost identical to the information in the Trainer Manual. It is a point-by-point description
of what items will be covered during the training session(s). The left hand column contains space
for the volunteers to take notes during the training sessions and while preparing for their presenta-
tions.

Each training session will take approximately one hour and 30 minutes to complete.

The National Hemophilia Foundation’s Project Red Flag Toolkit is referenced in the manual and is
used as a visual aid throughout the training. This toolkit contains useful slides, speakers notes and
brochures for the small and large group presentations. Volunteers will need access to the slides
and speaker’s notes. You can obtain these materials from your trainer.

Your trainer will provide you with additional handouts during the training sessions. Handouts will
include forms, visual aides and supplemental materials.
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Assessments:

Before the training sessions began the pre-training
assessment should have been administered. Scoring
can be done following the training session. Each
question has a given value of one. To calculate an
individual volunteer's score, the trainer should add
up all the correct responses then divide that number
by the total number of questions in the assessment.
Following the training sessions the post-training
assessment should be administered and scored.
Any questions the volunteers continue to answer
incorrectly should be discussed at this time.

To determine the overall impact of the training ses-
sions on volunteers' knowledge, the score on the
pre-training assessment and the post-training assess-
ment can be compared. The average number of cor-
rect responses for the group of volunteers can be
determined by adding the total number of correct
responses on all assessments and dividing that num-
ber by the total number of volunteers who complet-
ed each assessment. Compare these two grand
totals to obtain a numerical reading of overall
knowledge gains from the training sessions.

SUMMARY

Main Ideas:

Next Meeting:
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Date:

Time:

Location:

IV) SESSION FOUR

SESSION FOUR OBJECTIVES

The objectives of this session are to:

e Discuss the completed presentations.

e Learn what changes can be made for future pre-
sentations.

e Gain support from other presenters.

e Provide new volunteers with an orientation to
the Woman-to-Woman project and to medical
information about bleeding disorders in women.

SESSION FOUR/ PART ONE - VOLUNTEER
NETWORKING

WELCOME AND INTRODUCTIONS
VOLUTEER NETWORKING

SESSION FOUR/ PART TWO A -
NEW VOLUNTEERS (SESSION ONE)

SESSION FOUR/ PART TWO B- RETURNING
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VOLUNTEERS (DEBRIEFING)
DEBRIEFING THE PRESENTATIONS
Debriefing Guidelines

Ask for a volunteer to begin talking about her expe-
rience with the presentations. Ask her to include:

e The nature of the visit (school, friends).

e DPositive points about the presentation (people
really paid attention, volunteer wasn't nervous).

e Areas to be improved upon (volunteer was nerv-
ous, people appeared bored).

Ask for feedback from the other volunteers:
e Did anyone else have these experiences?
e What could have been done differently?

DISCUSSION OF LARGE GROUP PRESENTA-
TIONS

Sign up for large group presentations
Collect materials for presentations
Role of the contact person

Discuss plans for large group presentation with
partner.

GROUP LEADERS

One of the goals for the Woman-to-Woman project
is for the woman to present and teach the bleeding
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disorders information. This project aims to empow-
er both the community and the volunteer presenters.

Group Leader Responsibilities
e Teach sessions one through four.

e Work with the chapter representative to coordi-
nate future:
Small group presentations
Large group presentations
Training sessions

Chapter Responsibilities

e Coordinate the details (i.e. time, location, date,
materials, staff) of the training sessions.

e Contact community organizations to organize
large group presentations.

e Approve small group presentations.

e Recruit new volunteers.
SUMMARY

Main Ideas:

CLOSING

Please continue spreading the message that "Women
Can Have Bleeding Disorders".

Reminder: The contact person must approve all
groups before presentations are conducted.
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NOTES A volunteer's involvement with this project is vital
to its success.

You can make a difference in the lives of women
with bleeding disorders.

Thank you.
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